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SCOPE; 
 

This program applies to all employees, managers, and owners of CDN. Power Pac. All operations must 
ensure compliance to all aspects of this program.  Any program developed and/or implemented by any 
CDN. Power Pac will be audited in the same manner set out in this document. 

 

The CDN. Power Pac Health & Safety Program is based on an “Internal Responsibility System” whereby 
everyone in the workplace has a role to play and a duty to actively ensure workers are safe.  Every 
worker who sees a health and safety problem such as a hazard in the workplace has a duty to report 
the situation to management. Once a hazard has been identified, CDN. Power Pac has a duty to look at 
the problem and eliminate any hazard that could injure workers. 

 

When working on a client site, all employees will abide by which ever program is more stringent.  

 

 

 

DEFINITIONS; 
 

Approved - As applied to electrical equipment, means that the equipment meets the requirements of 
the Electrical Safety Regulation. 

Arc Flash - A release of thermal energy from an electric arc by the vaporization and ionization of      
materials, reaching temperatures up to 35,000 °F. Exposure to these extreme temperatures both burns 
the skin directly and causes ignition of clothing. 

Approved Equipment - (1) CSA-listed equipment being used in accordance with its listing or 

labeling for the manufacturer’s intended purpose; or (2) electrical equipment that is approved by 

the CSA as safe for its intended purpose. 

Authorized – Any person having the required certification, training and/or experience to perform a 
specific task. 

Barricade - A physical obstruction such as tapes, cones, or A-frame-type wood or metal 

structures intended to provide a warning about and to limit access to a hazardous area. 

Barrier - A physical obstruction that is intended to prevent contact with equipment or live parts or to 
prevent unauthorized access to a work area. 
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Bird Caged – To flatten and spread the strands in a wire rope. 

Conductive - The ability of any material to carry an electrical current. 

Client – Any company or representative of a company for which CDN. Power Pac performs work under 
contract. 

Controls - Preventative measures, administrative and engineered features, and PPE applied to 

work for the purpose of protecting people, the environment, property, and/or national security. 

CSA – Canadian Standards Association. In Canada, a membership organization serving industry,        
educational institutions, and government in the field of standardization, including the standardization 
of building components, materials, and testing. 

De-energized – Free from any electrical connection to a source of potential difference and from 

electrical charge; not having a potential different from that of earth. (De-energized does not 

describe an electrically safe work condition, e.g., a circuit that has been disconnected but not 

controlled and verified.)  

Electrical Components – A general term that includes electrical conductors, circuit parts, and 

antennas where an electrical hazard may exist. 

Electrical Hazard – A dangerous condition such that contact or equipment failure can result in 

electric shock, arc-flash burn, thermal burn, or blast.  

Note:  

 Electrical hazards include both those associated with direct contact and also those associated with electromagnetic fields. 
Note that the definition of electrical hazard includes ‘dangerous’ meaning ‘able or likely to inflict injury’; there are high       
voltage, low current sources that are not intrinsically dangerous (e.g., photomultiplier tube power supplies), and there are low
-voltage, high-current sources that are not ‘safe’ (e.g., car batteries). A ‘harmless’ static electricity shock could cause sufficient 
startle reaction to make a worker fall off a ladder. A hazard analysis is necessary to identify electrical hazards and determine 
the degree of risk. 

Electrical Safety – Recognizing hazards associated with the use of electrical energy and taking 

precautions so that hazards do not cause injury or death. 

Electrical Work – (1) working on or near energized electrical parts; (2) assembly or fabrication of 
potentially hazardous electrical equipment; (3) working with unlisted or unapproved electrical 

equipment; and/or (4) using listed or approved equipment in a manner not consistent with the 

listing or approval. 

Electrically Safe Work Condition – A state in which the conductor or circuit part to be worked 

on or near has been disconnected from energized parts, locked/tagged out (or equivalent) in 

accordance with established standards, tested to ensure the absence of voltage, and grounded if 

determined necessary.  
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Energized – Electrically connected to or having a source of voltage, or electrically charged to have a potential                
significantly different from that of earth in the vicinity. 

Note: ‘De-energized’ parts that have not been verified and locked out and tagged in accordance with established standards 
are considered energized. 

Energy Isolating Device – A device that prevents the supply of energy to machinery, equipment or 
specific systems, but is not limited to switches, circuit breakers, valves and clutches. 

Exposed (as applied to live parts) – Capable of being inadvertently touched or approached 

nearer than a safe distance by a person. It is applied to parts that are not suitably guarded, isolated, or 
insulated. 

Employees – Any person employed by CDN. Power Pac Company (CPP). 

Flash Protection Boundary – An approach limit at a distance from exposed live parts within 

which a person could receive a second-degree burn if an electrical arc flash were to occur. 

General Contractor – See “Prime Contractor”. 

Hazard Classification – A system developed for categorizing electrical hazards based on the 

voltage, current, power, energy, and waveform present on electrical components. 

Hazardous Electrical Work – All electrical operations in which workers may be exposed to an 

electrical hazard. 

Health and Safety Personnel – Health and Safety Advisors 

Incident – An undesired event that has resulted in an injury and/or property damage to any person(s) 
or any property (CPP, Client or other). This is inclusive of all CPP owned or leased equipment and     
vehicles. 

Limited Approach Boundary – An approach limit at a distance from an exposed live part within 

which a shock hazard exists.  

Live Parts – Energized conductive components. 

Lock-Out – The placing of locks, lock-out devices or an isolating device in accordance with the lock out 
procedure, to control hazardous energy or other related hazards. 

Management – Managers, Site Superintendent’s, Supervisors. 

Near Miss - An undesired event that could have resulted in an injury and/or property damage to any   

person(s) or any property (CPP, Client or other). This is inclusive of all CPP owned or leased          
equipment and vehicles. 
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OSSA Certification – Oil Sands Safety Association certification. Some safety training courses may 
need this type of certification if being applied in the oil sands industry. 

Personal Lock – A key type padlock issued to a worker intended only for locking energy sources in an 
inoperative or safe position. The only keys for a personal lock are in the possession of the worker to 
whom the lock was issued. 

Master keys for locks will not be kept or used. 

Personal Protective Equipment (PPE) – Clothing and equipment that is designed and 

constructed to protect workers from electrical shock or to reduce the burns that would be 

sustained from an electrical arc flash, and used as the “last line” of defense in protecting the worker
(s) from job-site hazards. 

Prime Contractor - Chief contractor who has a contract with the owner of a project or job, and has 
the full responsibility for its completion. A prime contractor undertakes to perform a complete      
contract, and may employ (and manage) one or more subcontractors to carry out specific parts of the 
contract. Also called Main Contractor, or General Contractor. 

Qualified Person – One who has skills and knowledge related to the construction and operation 

of the electrical equipment and installations and has received safety training on the hazards 

involved. 

Safety Watch – A safety watch is a more stringent hazard control measure than the two-person 

rule and must be implemented when there are grave consequences from a failure to follow safe work 
procedures. The safety watch must be a qualified electrical worker who must be responsible for   
monitoring qualified worker(s) performing high-hazard electrical work. In addition to the two person 
rule requirements, a safety watch must: 

1. Have no other duties that preclude continually observing, coaching, and monitoring for 

potential mistakes 

2. Be less than 50 ft from the worker performing the work (where practicable) 

3. Have a thorough knowledge of the specific working procedures to be followed and the 

work to be done 

4. Ensure that no unqualified persons enter barricaded areas 

5. Wear the appropriate PPE. 

Scissor Clamp – A multi-hole clamp device which is connected to a lock-out point and then the       
personal locks are applied to the holes in the scissor. Never put a personal lock in the last hole of the 
scissor, always attach another scissor and then put the lock in the new scissor. 

Shock Hazard – A dangerous condition associated with the release of energy caused by contact 

or approach to live parts. Note: Approach by body part or any conductive object nearer than the minimum air        
insulation distance at a specific voltage can result in shock without direct contact.  

http://www.businessdictionary.com/definition/chief.html
http://www.businessdictionary.com/definition/contractor.html
http://www.businessdictionary.com/definition/contract.html
http://www.businessdictionary.com/definition/owner.html
http://www.businessdictionary.com/definition/project.html
http://www.businessdictionary.com/definition/job.html
http://www.businessdictionary.com/definition/responsibility.html
http://www.businessdictionary.com/definition/completion.html
http://www.businessdictionary.com/definition/manage.html
http://www.businessdictionary.com/definition/subcontractor.html
http://www.businessdictionary.com/definition/part.html
http://www.businessdictionary.com/definition/main-contractor.html
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Senior Management – The President, Vice-Presidents, Owners, General Manager 

Site Supervision – Foreman, Sub-Foreman 

Sub-Contractor - Junior or secondary contractor who contracts with a prime contractor (and not the  

principal or owner of the project) to perform some or all of the prime contractor's contractual-
obligations under the prime contract. 

System – A combination of components integrated into a unit to perform a specific task that is 

unlikely to change. 

Tag – A card or sticker used to convey information about equipment or processes that are being 
locked out, and/or about dangerous, hazardous situations on the jobsite. The tag must be attached to a 
personal lock when used in a LOTO situation. 

Two-Person Rule – The requirement for two qualified electrical workers to be present in the 

workplace and to be aware of the other worker's task while performing electrically hazardous 

work. Under the Two-Person Rule, each worker must: 

1. Be a qualified person (qualified electrical worker) 

2. Remain in visual and audible contact with the other worker(s) performing the work 

3. Have a thorough knowledge of the location and operation of disconnects and shut-down controls 

4. Have ready means to alert emergency-rescue personnel 

5. Be able to safely disengage an injured worker from the hazard 

6. Be trained and certified in CPR and AED and know the location of the nearest AED. 

Unqualified Person – A person who is not certified, trained or experienced in the task at hand. 

Workers – All personnel not included in ‘management’ 

WCB – Workman’s Compensation Board.  Alberta is an independent organization that manages    
workers' compensation insurance based on legislation. WCB-Alberta is not a provincial government           
department or crown corporation. The organization is employer funded to provide cost-effective     
disability and liability insurance. Workers' compensation compensates injured workers for lost         
income, health care and other costs related to a work-related injury.  

http://www.businessdictionary.com/definition/secondary.html
http://www.businessdictionary.com/definition/contractor.html
http://www.businessdictionary.com/definition/contract.html
http://www.businessdictionary.com/definition/principal.html
http://www.businessdictionary.com/definition/owner.html
http://www.businessdictionary.com/definition/project.html
http://www.businessdictionary.com/definition/prime-contractor.html
http://www.businessdictionary.com/definition/prime-contract.html
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COMPANY SAFETY POLICY. 

 

 

Our company is committed to a strong health and safety program that protects our staff, our       
property, the environment, and the general public from harm.  It is our belief that every employee is        
entitled to a safe work environment free from any foreseeable hazards that may result in property 
damage, negative environmental impact or personal injury / illness.  The personal health and safety of 
each            employee of this company is of paramount importance.  The prevention of occupationally 
induced injuries and illnesses is of such consequence that it will be given priority over operating 
productivity where          necessary.   

In fulfilling this commitment to protect both people and property, we will provide and maintain 
a safe and healthy work environment.  We expect excellence in health and safety performance and ac-
tive participation by all employees. 

Management supports the program’s success by providing the necessary resources including 
proper safety equipment, safety training, and safe work procedures.  Our health and safety program 
has been     developed in accordance with industry standards and exceeds legislative requirements. 
However, to be  successful, such a program must begin with the proper attitude toward injury and ill-
ness prevention not only between leaders and employees, but also between fellow employees.  Coop-
eration and positive    communication amongst employees at every level within this company is vital in 
ensuring the success of our health and safety program, and our business. 

 

 

The CDN. Power Pac Company Safety Policy statement is signed by the President, and reviewed on an       
annual basis.  The policy is communicated and reviewed with all new employees during indoctrination.  It 
is mandatory that the Company Safety Policy statement be posted, at all Company outlets, to remind          
personnel that the Company is dedicated to safety and compliance is everyone’s responsibility  

Harold Kinsey       February 1, 2016 
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COMPANY ENVIROMENTAL POLICY. 

 

CDN. Power Pac is committed to ensuring our business is conducted in a manner, which enhances the      
security of our customers, employees and the public. 

 

We will meet or exceed all applicable laws, regulations, pertaining to storage, handling, transportation,   
distribution, and disposal of all hazardous materials. 

 

Employees will be trained in accordance with applicable legislation, and will be encouraged to identify 
and propose solutions to environmental challenges. 

 

Environmental incidents will be reported promptly to Management, Health & Safety Advisors, and any    
relevant agencies. 

 

Harold Kinsey       February 1, 2016 
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Safety: 

CDN. Power Pac makes employee and client safety its FIRST priority. 

    

 

Service: 

CDN. Power Pac is a customer service orientated company – always focused on long-
term, quality RELATIONSHIPS with customers. 

    

 

Superiority: 

CDN. Power Pac will strive to OUTPERFORM our competition. We will be superior in eve-
ry aspect of business. We will strive to always be LEADERS in our field by setting the in-
dustry benchmark for quality electrical installation. 

    

 

Sustainability: 

CDN. Power Pac will thrive by remaining dynamic. All opportunities that will contribute 
to long-term profitability and SUCCESS will be pursued. 

    

 

Satisfaction: 

CDN. Power Pac is focused on personal and PROFESSIONAL satisfaction in both our busi-
ness and personal lives. 

Harold Kinsey       February 1, 2016 

COMPANY MISSION STATEMENT; 

Safety -  Service - Superiority - Sustainability - Satisfaction 
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COMPANY QUALITY OBJECTIVES. 

 

We will communicate with our customers regularly to develop an understanding of their              
requirements and to appraise our performance in meeting those requirements. 

 

Provide employees with the training, tools and authority necessary to enable them to provide our    
customers with the highest level of quality possible. 

 

Continuously improve products, processes and services through teamwork. 

 

Purchase goods and services from sources that are committed to providing CDN. Power Pac with 
the highest level of quality.  In addition, we will clearly communicate our requirements to supplier, 
and will support them in attaining mutual quality goals. 

 

We will deliver our products as per customer requirements. 

 

Clearly communicate quality policies and goals throughout the organization.  Each employee has 
the responsibility to comply with the policies and to ensure that goals are achieved. 

Harold Kinsey       February 1, 2016 
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Senior Management’s Commitment 

 
At CDN. Power Pac we believe that the safety of our employees is paramount in the success of our       
business.  Embracing this belief in our daily work lives guides us in sustaining a culture where health 
and safety is an integrated component of our overall management structure, and philosophy.   

§ Zero Incidents is not the target, but the result of an effective Safety Program; 
§ Quality, Production, and Safety are one entity;  
§ Working Safely means complying with legislation, policies, standards, and procedures; 
§ Working Safely is a condition of employment; 
§ Employees have the responsibility and obligation to say NO to imminent danger; 
§ Understanding, knowledge, and skill are our best defenses against accidental loss; 
§ All incidents are foreseeable, and therefore, preventable; 
§ Effective Health and Safety management contribute to quality. 

hǳǊ tƘƛƭƻǎƻǇƘȅΥ 

As identified in our Company Safety Policy “we expect excellence in health and safety performance 
and active participation by all employees”, to expect less would be irresponsible, and will not be      
tolerated. 

Health & Safety Advisor 

 
 

The Health & Safety Advisor will be responsible for the overall administration of the Company 
Health and Safety Program. 

 
The Health & Safety Advisor will have organizational freedom to implement corrective actions in the 
event of breakdown or conflict of safety policy & procedures. 
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GUIDING PRINCIPLES.  

 

Management / Supervision is required to conduct business in accordance with the following 
ten (10) Guiding Principles;  

In addition to a maintaining personal commitment to the health and safety of all employees, every    
member of management will ensure: 

1 New employees receive complete indoctrination to their job covering all aspects of safety and          
efficiency before being permitted to work.  Follow-up contacts are made with them    during the      
probationary period to determine they know and follow required standards.   

 
2 New employees receive a thorough initial review of rules, regulations, procedures, and applicable 

legislation pertaining to their job, and they know and understand them.  This is to be repeated as  
required by each individual training element.  Management is to take  action to ensure compliance. 

 
3 Unsafe practices or substandard conditions reported by employees to supervision are promptly     

documented and followed up.  Inspections are conducted and results recorded of the entire work site 
within their jurisdiction, and develop a system to ensure that critical parts of their area are inspected.  
Inspections must be conducted as set out in the policy   section of the Health & Safety Program. 

 
4 Their employees attend properly planned and presented Pre-Job Meetings as well as Tool Box Talk 

and monthly Safety Meetings.  Minutes of all health and safety meetings must be available to any   
employee, client, or government agencies who request to review them. 

 
5 Employees receive planned and concise job instruction with every new or unfamiliar job assignment, 

along with safety tips during routine contacts on a day-to-day basis.   
 
6 Incidents with the potential for personal injury and/or property damage are to be promptly            

investigated with results reported on the Incident/Near Miss Form by the end of the shift in which 
the incident/near miss occurred.  Each manager must ensure that the report is forwarded to him/her 
within 24 hours. 

 
7 Employees know and understand the practice of good housekeeping. 
 
8 Employees are issued, trained in the proper use and care, and motivated to wear required personal 

protective equipment as applicable. 
 
9 Employees are recognized, on an individual basis, for demonstrating desired safe behavior. This 

recognition should reflect management’s personal enthusiasm, continuous interest, and genuine   
concern for the health, safety, and well being of their employees. 

 
10 Their personal example of safe behavior sets the best possible pattern to follow for everyone with 

whom they come in contact.  They must follow and enforce the CDN. Power Pac Health & Safety     
Program at all times. 
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SAFETY RESPONSIBILITIES.  

 

               The company recognizes the importance of clear, concise responsibilities.  Both management 
and employees are accountable and responsible for compliance to all aspects of safety in business 
conduct.  There are numerous and overlapping responsibilities assigned to each discipline                  
intentionally.  As stated in the Preface of this document, The CDN. Power Pac Health & Safety Program 
is based on an “Internal       Responsibility System” whereby everyone in the workplace has a role to 
play and a duty to actively ensure workers are safe.   

 

Any person who fails to exercise their responsibilities are subject to disciplinary measures up to 
and including immediate dismissal for cause. 

Any person who fails to exercise their responsibilities are subject to disciplinary measures up to and            
including immediate dismissal for cause. 

 

Employees; 

Company employees are responsible for: 

¶ Protecting the health and safety of themselves and those around them. 

¶ Compliance to Health & Safety Codes of Practice, Polices, Rules and Regulations, and Procedures, 
both company and legislative. 

¶ Assist when requested in the development of Codes of Practice, Policies, Procedures, training 
modules, etc. that are specific to their division or area of responsibility. 

¶ Striving for continuous improvement of work procedures and processes.  

¶ Working safely. 

¶ Reporting hazards and substandard conditions. 

¶ Cooperating with CDN. Power Pac to ensure a safe and healthy workplace. 

¶ Setting an example to all employees regarding commitment to occupational health and safety. 
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Management and Site Superintendents; 

 
Company management is responsible for: 

¶ Ensuring the health and safety of all employees. 

¶ Ensuring that all aspects of the CDN. Power Pac Program are fully implemented. 

¶ Assist in the development of Codes of Practice, Policies, Procedures, Training      Modules, etc. that 
are specific to their company/division or area of responsibility; 

¶ Ensuring that all employees are aware of their basic rights and responsibilities      under  Canadian 
Law, including, but not limited to:  The Right to Know, The Right to Refuse and the Right to            
Participate and the Duty to Report Hazards; The Duty to Work Safely; the Duty to Wear Protective 
Equipment; and the Duty to Protect those around them. 

¶ Ensuring required paperwork is complete, accurate, and received in a timely manner. 

¶ Ensuring employees receive applicable orientation and training; and that the records of such     
training are accurate and current for all employees under their    company/division.  

¶ Ensuring that supervisors fully understand and are aware of the requirements of the CDN. Power 
Pac Health & Safety Program. 

¶ Ensuring employees know, understand, and follow safety procedures/policies, plus, work in a safe 
manner at all times. 

¶ Ensuring employees receive adequate information respecting the process and associated hazards 
within a client’s facility. 

¶ Development and approval of Modified Duty assignments for injured employees. 

¶ Ensuring that all employee concerns are dealt with professionally and with respect to the employee. 

¶ Setting an example to all employees regarding commitment to occupational health and safety.  
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Health & Safety Advisor; 
 

The Health & Safety Advisor is a resource within the Company, providing assistance and/or guidance to 
operation groups performing various types of work within designated area or site.  The Health & Safety 
Advisor must always conduct themselves in a professional manner while representing the Company. 

The Health & Safety Advisor will be responsible to work as a resource on designated sites and/or areas.  
As a resource to operations this includes, but not limited to, the following responsibilities: 

¶ Assist management in their responsibility to ensure the health and safety of all employees. 

¶ Assist in the development of Codes of Practice, Policies, Procedures, Training Modules, etc. that are specific to 
their division or area of responsibility. 

¶ Assist and/or guide in Health, Safety concerns; and work with the environmental groups to ensure the best      
interest of the employees and Company. 

¶ To be fluent in, and able to give accurate advice to management on health and safety regulations within their    
operating jurisdiction and staying current and in compliance with applicable legislation. 

¶ Assist and/or guide, as required, in the completion of Incident Reports & Investigations. 

¶ Assist and/or guide in accident prevention and investigation of downgrading events. 

¶ Setting an example to all employees regarding commitment to occupational health and safety. 

¶ Maintain continuous communication between the Company and Client Safety Representatives for the best interest 
of the Client/Company relationship. 

¶ Assist and/or guide management in monitoring for compliance of: 

OH&S/WCB Rules and Regulations; 

Competency Based Training Requirements 

Transportation Regulations; 

Company Policies and Codes of Practice; 

Incident and Accident Requirements; 

Client Safety Rules, Policies, and Codes of Practice; 

Toolbox Talks, Work Procedures, Personal Protective Equipment; and, 

Employee Safety Awareness. 

¶ Develop and maintain good working relationships with management, other Health & Safety Advisor, and           
employees within the Company to enhance and    assist in the development of safety programs. 

¶ Set an example of commitment and compliance to existing policies and programs. 

¶ Assist management with the maintaining accurate and current training requirements and records for all            
employees under their assigned company/division.  

¶ Assist with the company’s Medical Surveillance Policy to ensure compliance with the Substance Abuse Code of 
Practice, Medical Monitoring such as, audiograms, Quantitative Fit Tests, etc. 

¶ Assist and/or guide in the development of Work Procedures and standardization of procedures. 

¶ Assist and/or guide in safety review meetings, and providing unbiased opinions with respect to the event          
addressed. 
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Supervisors, Foremen, and Sub-Foremen; 
Company supervisors are responsible for: 

¶ Ensuring the health, safety, and well-being of all employees under their supervision and others 
present at the site where the work is being carried out. 

¶ Monitoring the health and safety performance of all personnel under his/her direction and         
intervene to commend/correct as necessary. 

¶ Assist in the development of Codes of Practice, Policies, Procedures, Training Modules, etc. that 
are specific to their division or area of responsibility. 

¶ Report accidents, injuries, and near misses as required by this program. 

¶ Assist and cooperate in Investigations and take actions to prevent recurrence. 

¶ Ensuring required PPE is provided, used and properly maintained by employees. 

¶ Ensuring employees are treated with dignity, respect and shown care for their well-being. 

¶ Develop and maintain a good working relationships and communication between management, 
employees, and Health & Safety Advisor. 

¶ Ensuring that the following processes are carried out on every job under their supervision: 

ßHazard Assessments  

ßEquipment Checklists 

ßPre-Job Safety Meeting / Tool Box Talks  

ßIncident Reports when required 

ßAll divisional requirements 
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COMPLIANCE: 

All managers and supervisors are responsible for implementing and maintaining the Health & Safety   
Program in their work areas and for answering worker questions about the Health & Safety Program.  
A copy of this Health & Safety Program is available for review.  

CDN Power Pac’s system of ensuring that all workers comply with the rules and maintain a safe work 
environment include:  

¶ Informing workers of the provisions of our Health & Safety Program;  

¶ Management Inspection Requirements; 

¶ Evaluating the safety performance of all workers;  

¶ Recognizing employees who perform safe work practices;  

¶ Providing training to workers whose safety performance is deficient;  

¶ Progressive Discipline for workers who fail to comply with safe work           
practices. 

MANAGEMENT AND SUPERVISION COMMUNICATION: 

Management is to provide safety direction to employees as outlined in the Guiding Principles.  This  
includes but is not limited to:  

¶ Attending scheduled group safety meetings. 
¶ Completing one site inspection per year as a minimum and    

providing feedback to all employees in regard to inspection details. 
¶ Communication of any changes in scope, program, legislation, etc.  

Management is to attend and ensure attendance of personnel to scheduled group safety meetings, and 
ensure that safety meetings are conducted as outlined in Section 5 of this manual. 
 
 Managers must conduct informal and formal observations of operations and commend/correct          
behaviors. 

 
 Supervision will ensure that all safety data is sent electronically to the safety advisor monthly on the 
last day worked of each month. 
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SAFETY PROGRAM AUDITS AND EVALUATIONS: 

Management, supervisors, and employees must continuously evaluate the safety program to ensure it 
is effective, complied with, and goals are achieved. 

 
The Health & Safety Advisor and Team Leaders groups must strive for continuous improvement of the     
program.  With safety in mind, observations should be communicated and documented in order to align 
procedures and policies with advances in processes and new technology. 
 
All Safety Programs, including this one must be audited on an annual basis using an approved or           
recognized audit protocol/process for the appropriate certifying partner. 
 
To ensure compliance with industry standard and legislation, and where a WCB account exists,        
CDN. Power Pac must maintain a Certificate of Recognition. 
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CLAIMS MANAGEMENT POLICY: 

                    Preventing workplace injuries and illness is the responsibility of everyone at CDN Power 

Pac. When injuries and illness do occur, however, it is important for management and the injured 

worker to minimize the     human and financial impacts by focusing on getting the worker back to safe 

and productive work as soon as medically possible. 

                   Most injured workers can return to some type of work even while they are still recovering. 

Returning to  daily work and life activities can actually help in the recovery process. 

 It is company policy to actively manage all work-related injury claims. The Claims Management      

Program includes; 

¶ Claims Management Training 

¶ Identification and communication of Employer and Worker Injury-related                    

responsibilities. 

¶ Accident response procedures. 

¶ Light Duty / Modified Work. 

¶ Physical Demands Analyses, and Case Management. 

                 Superintendents at all levels of the organization are expected to take a proactive interest in 

the recovery and quick return to work of their injured workers. Thus, all injuries and time loss must 

be reported within 12 hours of occurrence to the company’s Health and Safety Representative.                         

By actively managing CPP’s WCB Claims, company costs are contained and CPP’s WCB premiums are 

reduced. There is also a reduction in the amount of time lost from work and improved productivity. 
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              Workers are expected to cooperate in the company’s efforts to provide a safe workplace 

by working safely. If an accident / incident does occur, the worker must report as directed and          

participate in CPP’s Light Duty / Modified Work Program ( refer to CPP’s Modified Work Policy) if able.                                                                 

By cooperating with management, an early and safe return to work is made possible.                                                                  

Not only will this ensure continuity of earnings, but also; 

¶ Decrease the period of disability. 

¶ Lessen the risk of re-injury. 

¶ Allow the worker to maintain contact with co-workers. 

¶ Increase job security by making the company more viable (reduced costs and increased 

competitive advantage). 

Harold Kinsey       February 1, 2016 
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ACCIDENT/INCIDENT MATRIX: 
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MODIFIED WORK POLICY: 

 WCB encourages employers to have injured workers remain on the job if meaningful, productive 
modified work is available. Statistics indicate that healing and recovery time is greatly reduced and a 
worker returns to active employment much faster if he/she can remain on the job doing some type of 
modified work that is productive and a benefit to the project at hand or the worker. 

 CDN Power Pac is committed to developing and maintaining a safe and healthy work environment. 
However, if an accident or incident occurs, CPP’s policy is to return the injured worker to the workplace 
as quickly as possible. In keeping with this goal, CPP has a detailed “Modified Work Program                  
(see Modified Work Form at the end of Modified Work Policy).  

Participation in CDN Power Pac’s Modified Work Program is a condition of employment, should the 
need arise and appropriate, approved, meaningful work is available.  

To facilitate the rehabilitation process, CDN Power Pac makes every reasonable effort to provide;  

 

¶ 3ÕÉÔÁÂÌÅȟ ÐÒÏÄÕÃÔÉÖÅ ɉ×ÈÉÃÈ ÍÁÙ ÉÎÃÌÕÄÅ ÔÒÁÉÎÉÎÇ ÁÃÔÉÖÉÔÉÅÓɊ ÔÏ ÁÎÙ ×ÏÒËÅÒ 
ÕÎÁÂÌÅ ÔÏ ÐÅÒÆÏÒÍ ÔÈÅÉÒ ÒÅÇÕÌÁÒ ÄÕÔÉÅÓ ÂÅÃÁÕÓÅ ÏÆ Á ×ÏÒË ÒÅÌÁÔÅÄ ÉÎÊÕÒÙȢ 

¶ 4ÉÍÅÌÙ ÍÅÄÉÃÁÌ ÉÎÔÅÒÖÅÎÔÉÏÎȟ ÒÅÓÕÌÔÉÎÇ ÉÎ ÂÅÔÔÅÒ ÃÁÒÅ ÁÎÄ ÆÁÓÔÅÒ ÒÅÃÏÖÅÒÙȟ 
×ÉÔÈ ÆÅ×ÅÒ ÒÅÃÕÒÒÅÎÃÅÓ ÏÆ ÉÎÊÕÒÉÅÓȢ 

¶ $ÁÉÌÙ ÃÏÍÍÕÎÉÃÁÔÉÏÎ ×ÉÔÈ ÔÈÅ ÉÎÊÕÒÅÄ ×ÏÒËÅÒ ÁÎÄ ÒÅÇÕÌÁÒ ÃÏÍÍÕÎÉÃÁȤ
ÔÉÏÎ ×ÉÔÈ ÍÅÄÉÃÁÌ ÓÅÒÖÉÃÅ ÐÒÏÖÉÄÅÒÓȟ 7#" ÁÄÊÕÄÉÃÁÔÏÒÓȟ ÁÎÄ 7#" ÃÌÁÉÍ 
ÍÁÎÇÅÒÓȢ 

Superintendents and Site Safety Coordinators are expected to be fully conversant with the Modified 
Work Program, and to implement the program on their work sites. 

Harold Kinsey       February 1, 2016 
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Modified Work Program Offer ; 

Date: ___________________________ Time: ________________________________ 

 

Employee: ________________________________________________________________ 

In keeping with CPP’s policy to provide suitable employment to any employee unable to perform their duties, CDN Power Pac is 
offering the following modified work placement: 

The modified position is _____________________________. The duties that you will be required to perform are as follows;  

 

Specific Job Duties:  ____________________________________________________________________________________ 

    ____________________________________________________________________________________ 

    ____________________________________________________________________________________ 

    ____________________________________________________________________________________ 

    ____________________________________________________________________________________ 

Physical Requirements: ____________________________________________________________________________________ 

    ____________________________________________________________________________________ 

    ____________________________________________________________________________________ 

    ____________________________________________________________________________________ 

Your work schedule will be as follows; 

{ǘŀǊǘ ¢ƛƳŜ 9ƴŘ ¢ƛƳŜ 5ŀȅκ{ƘƛƊ {ǘŀǊǘ 5ŀȅκ{ƘƛƊ 9ƴŘ 

        

Your rate of pay will be ______________________________________________________ 

The length of this modified work placement will be from:     ____________________ to ______________________ 

                                                                                            D/M/Y                                   D/M/Y 
/tt ǿƛƭƭ Ŏƻƴǝƴǳŀƭƭȅ ǊŜǾƛŜǿ ȅƻǳǊ ǇǊƻƎǊŜǎǎ ŀƴŘ ŀŘƧǳǎǘ ǘƘŜ ƭŜƴƎǘƘ ƻŦ ǘƘƛǎ ǇƭŀŎŜƳŜƴǘ ŀǎ ǊŜǉǳƛǊŜŘ ōŀǎŜŘ ƻƴ ǘƘŜ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ōȅ 
ȅƻǳǊ ²/. /ŀǎŜ aŀƴŀƎŜǊ ŀƴŘ hL{ aŜŘƛŎŀƭ !ŘǾƛǎƻǊΦ 

During this modified work placement, you will be supervised by: ________________________________________ 

If you have any concerns or issues, please notify your supervisor immediately. 

Offer Accepted: _________________________  Date:____________________________ 

Offer Rejected: _________________________ Date:____________________________ 

Health and Safety Representative: ________________________________ Date:____________________________ 
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MAXIMUM WORKING HOURS AND HOURS OF REST: 

PURPOSE: 

This policy is directed at the health and safety hazards associated with fatigue. 

POLICY: 

Maximum Working Hours. 

The maximum consecutive hours worked in any day must be in accordance with Provincial, and        

Federal  Regulations.                                          Should a regulation not exist, or if the regulation is less stringent than the            

following, the following will be in effect; 

¶ An employee’s hours of work must be confined within a period of twelve (12) consecutive 

hours in any one work day, unless; 

¶ An accident occurs, urgent work is necessary to plant, machinery, or other unforeseen or 

unpreventable circumstances occur. 

¶ If hours of work have to be extended, they are to be increased only to the extent necessary 

to avoid serious interference with the ordinary working of a business undertaking or other 

activity. 

Hours of Rest. 

Employees will have at least eight (8) hours off between shifts.  

Maximum Consecutive Days. 

Maximum consecutive days worked will be in accordance with Provincial, and/or Federal regulations. 

Should such a regulation not exist, or if the regulation is less stringent than the following, the following 

shall be in effect; 

¶ Employees may work 24 consecutive days, and then must have 4 days off following. 

¶ Employees may work 12 consecutive days, and then must have 2 days off following. 

Harold Kinsey       February 1, 2016 
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SMOKING IN THE WORKPLACE: 

POLICY; 

CPP has restricted smoking in the workplace premises to certain designated areas to promote a cleaner 

and healthier work environment. Designated smoking areas are clearly posted with signs. 

This policy applies to all employees and visitors to CPP facilities. 

When CPP employees are working on a client’s jobsite, they will adhere to all client requirements        

respecting designated smoking/non-smoking areas. 

PROCEDURE: 

A designated smoking area will be provided at each work location, and must be in accordance with     

local legislation. Smoking only in these areas during normal working hours will be permitted.  

Whereas smoking/no-smoking signs are not present this policy will take affect along with “The Public 

Places By-Law, By-Law 14614 Part 3, Sec 12”which states; 

Except as permitted by this Part, a person shall not smoke: 

¶ Inside a building. 

¶ On a patio. 

¶ Inside a public vehicle. 

¶ Within five (5) meters from a doorway, window, or air intake of a building or patio. 

CPP’s Health and Safety department shall ensure that the local policy meets the pertinent legislation. 

Any conflicts related to the smoking policy will be handled by CPP’s Manager/Site Supervisor if           

necessary. Violation of this policy may be in violation of legislative by-law, where disciplinary actions 

may result in and up to dismissal, and possible fines up to five hundred dollars ($500.00). 

Harold Kinsey       February 1, 2016 
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VIOLENCE IN THE WORKPLACE; 

PURPOSE: 

POLICY: 

To protect the health and safety of all employees, and to provide a workplace free of violence. 

It is the intent of this policy to ensure that everyone associated with CPP, including employees and             

customers, never feels threatened by any employee’s actions or conduct. 

CPP has a policy of zero tolerance for violence. If an employee engages in any violence in the          

workplace, or threatens violence in the workplace, they will be subjected to disciplinary action, up to 

and    including dismissal. 

“Violence” includes physically harming another, shoving, pushing, intimidating, coercing, brandishing     

weapons, bullying, and threatening or talking of engaging in those activities. 

wŜǇƻǊǝƴƎ ²ƻǊƪǇƭŀŎŜ ±ƛƻƭŜƴŎŜΤ 

It is each employee’s responsibility to prevent violence in the workplace. Employees must report what 

they see in the workplace that could initiate workplace violence. 

Employees are expected to report any incident that may involve a violation of any of CPP’s policies   

including those that are designed to provide a comfortable workplace environment. Concerns must be 

presented to the site superintendent/supervisor, manager or health and safety manager. 

If an employee has witnessed an act of violence, they must fill out a Witness Statement Form, and if the  

situation has been verified to be an act of violence all parties involved will be required to fill out an  

Incident Report Form, and a Notice of Corrective Action Form. 

(Printable forms can be found in Section 10. Investigations & Reporting).  

All reports will be investigated and information will be kept confidential. Although events and      

results may be presented for discussion in worksite toolbox meetings and/or safety meetings. 
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LƴǎǘǊǳŎǝƻƴ ǘƻ ²ƻǊƪŜǊǎΤ 

All employees will be instructed on how to recognize workplace violence, the policy and procedures that CPP 

has in place to minimize or eliminate workplace violence, how to respond to and obtain assistance in the 

event of workplace violence, and the procedure for reporting, investigating, and documenting incidents of 

workplace violence. 

²ƻǊƪ wŜƭŀǘŜŘ CŀŎǘƻǊǎ ¢Ƙŀǘ LƴŎǊŜŀǎŜ ǘƘŜ wƛǎƪ ƻŦ ±ƛƻƭŜƴŎŜΤ 

Certain work factors, processes, and interactions can put people at increased risk from workplace violence. 

Examples include: 

¶ Working with the public. 

¶ Carrying out inspection or enforcement duties. 

¶ Working with unstable volatile persons. 

¶ Working alone, in small numbers, or in isolated or low traffic areas. 

¶ Working during periods of intense organizational change. 

¶ Working with personnel that are experiencing extreme personal situations (E.g. Marital or relationship 

problems, family issues, money issues, problems with drugs and/or alcohol etc…) 

Preventive Measures against Workplace Violence; 

Preventive measures generally fall into three categories, workplace design, administrative practices and 

work practices. 

Workplace design;  

Considers factors such as workplace lay-out, use of signs, locks or physical barriers, lighting, and     

electronic surveillance. Building security is one instance where workplace design issues are very       

important. 

Administrative practices;  

Are decisions you make about how you do business. For example, certain administrative practices can       
reduce the risks involved in handling cash.  

Violence in the Workplace (cont.) 
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Work practices;  

Include all the things you do while you are doing the job. People, who work away from a traditional     

office setting, for example real estate agents or home care providers, can adopt many different work 

practices that will reduce their risk. Some examples may include: 

¶ Prepare a daily work plan, so that you and others know where and when you are expected somewhere. 

¶ Identify a designated contact at the office or on site. 

¶ Keep your designated contact informed of your location. 

¶ Use the “buddy system”, especially when you feel your personal safety is threatened. 

¶ DO NOT enter a situation or location where you feel threatened or unsafe. 

Harold Kinsey       February 1, 2016 

Violence in the Workplace (cont.) 
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WEAPONS IN THE WORKPLACE; 

PURPOSE: 

POLICY: 

To protect the health and safety of CPP employees, clients, vendors, and the general public. 

CPP specifically prohibits the possession of weapons by any employee while on or in CPP property or 

its   affiliate worksites. This ban includes keeping or transporting a weapon in a vehicle in a parking   

area, whether public or private. Employees are also prohibited from carrying a weapon while             

performing services off CPP’s business premises. 

For the purpose of this policy, weapons are; any items deemed aggressive by the Canadian Criminal 

Code.  This also includes tools and materials that can be fashioned to act as a weapon. 

Disciplinary actions up to, and including dismissal will be taken against any employee who         

violates this policy. As well criminal charges may be enforced including possible fines and jail 

time. 

Harold Kinsey       February 1, 2016 
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WORKING ALONE; 

PURPOSE: 

POLICY: 

The health and safety of all CPP personnel shall be completely protected from working in isolated areas 

alone. 

All working situations shall be done in accordance with all Provincial, and Federal Regulations.                 

These regulations shall be considered the minimum standard. Should no regulations exist, or should 

the  regulations be less stringent than the following, the following shall be in effect; 

¶ It is the responsibility of the Manager and/or the Site Superintendent/Supervisor to ensure compliance. 

¶ This standard does not supersede other standards in CPP’s program that dictate the number of people required for certain tasks. 

¶ This policy applies to all CPP divisions that require employees to work alone. 

¶ The employee working alone is to identify and document existing or potential hazards arising from the conditions and               

circumstanced work to be done. 

¶ A hazard assessment must be written up and be communicated to all workers affected by the assessment. 

¶ The worker shall establish an effective means of communication between other worker’s and/or personnel capable of responding 

to the worker’s needs.  

¶ An effective means of communication can be; two-way radio, phone, or some other form of electronic communicating devices, 

providing it does not interfere with the worker’s health and safety, and is permissible on the work site. 

¶ If an effective means of communication is not practicable or readily available at the work site, CPP shall ensure that there is a   

minimum of two (2) employee’s dispatched to the worksite, or a system must be put in place so that the worker is visited at      

regular set intervals, or that the worker contacts a company representative on regular set intervals. 

¶ Regular set intervals cannot be greater than a half hour (30 minutes) per contact.  

¶ If the worker working alone is being checked on by another worker, the person checking on the worker must be available for 

contact at any time during the task the worker is performing. 

¶ The worker that is checking on the worker working alone must also have a reliable and effective means of getting to the    

worker working alone. 

¶ The previous two (2) situations shall apply to the worker working alone if the method on contact is reversed. 

Harold Kinsey       February 1, 2016 
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WORKPLACE AND WORKSITE SECURITY MEASURES; 

PURPOSE: 

POLICY: 

The purpose of the workplace/worksite security measures is to assist with protecting the worker’s 

personal belongings, and health and safety at site and in the office. 

In an effort to fulfill the commitment to a safe and secure work environment for owners, employees,  

clients, visitors and other site workers the following shall be adhered to; 

¶ Access to CPP’s property is limited to those with a legitimate business interest. 

¶ Afterhours access to CPP’s property is not tolerated unless permission is granted by the owner or 

managers. 

¶ CPP’s Company Rules and CPP’s Zero Tolerance Policy (See Section 5, Company Rules) shall be 

adhered to in conjunction with the Workplace/Worksite Security Measures Policy and with any 

other    Security Measures Policy that is in effect by the General (Prime) Contractor when on site. 

¶ Visitors to CPP are required to sign-in at the main front desk. In case of an emergency, all persons 

can be accounted for. Failure to sign-in can result in being escorted off premises, or to the sign-in 

desk to check in. 

¶ All personnel are not to leave their tools on any worksite location unless, the tools can be securely 

locked inside a worksite job box, or a secured locked office. It is not recommended to leave tools 

in jobsite trailers unless a “cut-proof” lock is applied to the back locking doors. 

¶ All worksite trailers shall have distinct theft deterrent signs stating “No Valuables Inside” and/or 

“No Copper Wire Inside”. 

¶ Any CPP office keys that are given to employees must be numbered and logged to verify which 

employee has been given a key. 
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¶ Any laptops, cellphones, GPS units or other electrical devices given to CPP employees must be        

respected and taken care of. The devices must not be left behind on jobsites, unless in a secured 

locked office. 

¶ Laptops, cellphones, GPS units or other electrical devices given to CPP employees must not be 

left in any vehicles, even if the vehicle is locked and in a “secure” location. 

¶ All CPP employees must be familiar with their form of evacuation and fire extinguisher locations, 

whether it is on site or at the office. (For office see Sec 11, Emergency & Preparedness). 

¶ No part of CPP’s property or inventory shall leave without permission from the owner, or       

managers. Day to day material (wire, connectors, couplings etc.…) from CPP’s shop can be taken 

out with         permission from the site Supervisor/Foreman. 

¶ Any toolboxes that are to be shipped out to site via a courier are to adhere to the IBEW Local 

424’s tool list. (See Sec 12.07 of the Collective Agreement Rev.4) 

¶ Any tools or toolboxes that are lost, stolen or damaged while in CPP’s possession will only be   

replaced as per the Collective Agreement’s Tool List, and only if every pre-caution was taken to 

protect the toolbox and or tools. 

¶ Personal tools such as, but not limited to; (Clamp Meters, Multi-Meters, Impact Drills, Testers 

etc…) depending on the circumstances, may not be compensated for if lost, stolen, or damaged on 

CPP property. 

¶ Fire and/or Emergency drills for office/shop personnel are to be conducted a minimum of two (2) 

times annually.  

Harold Kinsey       February 1, 2016 

Workplace and Worksite Security Measures (cont.)  
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PROGRESSIVE DISCIPLINE POLICY; 

PURPOSE: 

CPP expects all employees to perform their duties and responsibilities in a satisfactory to admirable 

manner consistent with established performance standards. CPP also expects employees to conduct 

themselves in a manner that adheres to established company policies, rules, and regulations. Failure to 

observe such policies, rules, and regulations can result in disciplinary action. 

POLICY; 

Managers and supervisors are responsible for establishing and communicating standards for work            

performance and employee conduct in the work place and for taking corrective measures when       

problems are observed. 

Whenever an employee commits an offense warranting disciplinary actions, the manager/supervisor 

may begin disciplinary actions in any of the steps listed on the next page, depending on the seriousness 

of the offence committed. For repeated or comparable offences, disciplinary actions must be              

documented, noting the particulars of the offence and actions taken by the manager/supervisor. 

Dismissal can result for a first time offence without warning, or progressive discipline                                

(See Sec 1 -  Sub-Sec Zero Tolerance Policy).  

1. Verbal Warning 

A verbal warning should be given for a first offence of a minor nature. All verbal warnings should be 

noted in the employees’ file indicating the infraction, date and time of occurrence and the form and     

nature of the warning. 

Four Step Process of Progressive Discipline ; 
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2. Notice of Reprimand: 

A notice of reprimand is considered the first step of the formal disciplinary process. If a verbal warning 

does not correct the situation within a reasonable length of time, the manager/supervisor should then 

use the form “Employee Disciplinary Action” specifying the corrective action required and the              

consequences for failing to correct the problem. For more serious offences, a notice of reprimand can 

be the first step of the disciplinary action procedure. Normally not more than two (2) notice of           

reprimands should be given for the same offence. 

Harold Kinsey       February 1, 2016 

Progressive Discipline Policy (cont.) 

It is important for the employee to sign the warning. If the employee refuses, a witness can be brought in to 

sign it 

3. Suspension: 

Repeated offences or offences of a serious nature may warrant suspension from work without pay. The 

length of the suspension would vary depending on the seriousness of the offence, usually from one (1) 

to seven (7) days, but can go to fourteen (14) days. Any time beyond that may warrant for the next step; 

dismissal. A written confirmation of the suspension should be given to the employee specifying when 

the employee is expected to return to work. The letter should refer to the offence committed and to any 

previously written or verbal warnings for the same or comparable offence. The letter should also make 

it clear that any further misconduct of this type will result in more discipline including dismissal. 

4. Dismissal: 

Progressive disciplinary action can eventually result in dismissal if the employee persists in               

committing offending behavior in spite of several warnings and/or suspensions. Terminations can    

occur when the employee fails to take corrective actions after being warned. 
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ZERO TOLERANCE POLICY; 

PURPOSE: 

Zero tolerance is defined by the company as a policy that mandates pre-determined consequences or       

punishment for specific offences, regardless of the circumstances or disciplinary history of the             

employees  involved. 

POLICY: 

The following offences are considered Zero Tolerance and may be grounds for immediate dismissal: 

¶ Failure to report all incidents immediately 

¶ Procedure deviation 

¶ Possession of illicit drugs or alcohol on company premises or work site premises 

¶ Use of illicit drugs or alcohol  on company premises or work site premises 

¶ Possession of firearms 

¶ Malicious destruction of company or client property 

¶ Fighting or horseplay 

¶ Falsification of company documents 

¶ Illegal activity on or off company time 

¶ Insubordination  

Harold Kinsey       February 1, 2016 


